2012-2013 PTA Retreat - Celebrating Past, Present and Future Success
Saturday, August 11th
10AM-2PM
Wascher Elementary
Overview
During the retreat we will rev iew the prior y ear's accomplishments, define the direction and goals for this coming
y ear and begin to lay out a roadmap of how we can accomplish those goals. The discussion needs to be kept at a high
lev el and should not get down to the implementation details.
The schedule has been div ided into two segments. The first half of the day is dedicated to brainstorming about the
purpose of the Wascher PTA and what we hav e done and what we would like to do. After lunch we will begin to define
how we will accomplish the ideas that we hav e discussed.

Purpose and Goals
●
●
●
●
●

Outline the Wascher PTA ov erall Goal, Mission and Purpose - Define a Mission Statement
Brainstorm about what ev ents/activ ities the PTA has done in the past and what new ideas we hav e for the
coming y ear that will support our Mission
Begin high-lev el planning - what ev ents, initial schedule, initial budget
Define and establish required committees
Establish actionable items that need to be addressed in the short term

Agenda
1 0:00 - Welcome
Ov erv iew of agenda, introduction of Board Members, round-table introduction of attendees
1 0:1 0 - Why are we here?
Open discussion of the purpose and mission of the Wascher PTA. Dig down with the 5-Why ’s.
1 0:35 - What hav e we done in the past and what was the impact?
Sticky notes and stars idea activ ity .
1 1 :00 - What new ideas do y ou hav e?
Throw them out and write them down. No idea too big or too small.
1 1 :30 - How do we get stuff done?
We hav e used committees in the past. Do they work? What worked well? What can we do better?
1 2:00 - Lunch
1 2:30
1 2:45
1 :00
1 :30

2:00

- Money Matters
Budget past and present, Outstanding commitments, Fundraising
- V olunteers
Statistics, Opportunities, Coordination and Recognition
- 1 0,000 Ft Planning Ov erv iew
Schedule of ev ents, Committees, Big Requirement
- Communication - Paper and Electronic
PTA website, Newsletter, E-Mail blasts, online calendar, online documents
- Done if we want to be or continue on...

For more information contact Chad Riddle - chadjriddle@gmail.com - 503-260-27 52

Welcom e
The Wascher PTA has done a fantastic job in the past at prov iding for our students. Ev ery time I look back ov er the
ev ents for the y ear or where the budget was spent I can see the huge impact the PTA makes.
Howev er, it seems like whenev er I talk with parents that are not inv olv ed in the PTA I will usually get one of sev eral
responses. The most common response is one of surprise when I start to mention what all the PTA does. A lot of
parents are just not aware that the PTA is the one sponsoring the ev ents they hav e been attending. The second
response I get is one of discontent. The parents hav e come to one or two meeting but nev er found a way (or did not
feel inv ited) to participate.
One of my primary goals for this y ear is to find way s of celebrating the past, present and future success of the PTA. I
believ e that by increasing the v isibility of what the PTA has accomplished more parents will want to be inv olv ed. We
just need to make sure that we understand why we are here and that we can find a way for those new parents to
participate. And when they do participate we need to make sure that we celebrate them as a success.
Board Members
● President - Chad Riddle
● V ice President - (V acant)
● Treasure - Becky Demmin
● Secretary - Sharon Nielson
Why Are We Here?
Keep it short, concise and to the point! We are here to elicit action that will hav e a positiv e impact, but what is the
impact we are striv ing for? Is it just to fundraise? hang out with other parents? clip out box -tops? Or is there a
reason we do those things?
We can use the 5-Why ’s to quickly div e to the root cause of why we do what we do as a PTA and indiv iduals. We do
not need a cozy , emotional feel good mission statement. Just a few specific words to get across quickly the intent
behind all that we do.
What Hav e We Done in the Past?
Take some time to think about the ev ents and activ ities the PTA has been inv olv ed with. Which ones come
immediately to mind? Which ones had the greatest impact (y ou can define what impact means to y ou)? Were there
activ ities that y ou did not find out about until after they were done? What was the point or purpose of the ev ent?
We will spend some time using sticky notes as a group to complete the list. Then spend some time discussing those
ev ents so ev ery one has an understanding of what the ev ents were. Finally we can place our stars on the ev ents we
find most v aluable for the coming y ear.
What New Ideas Do Y ou Hav e?
We hav e all come up with great ideas in the past but when is the last time we captured those ideas? When hav e we
taken those ideas and figured out a way to make them happen? We may be completely happy with what we hav e
done in the past, but let's throw out some new ideas and see if any stick.
How Do We Get Stuff Done?
First question - Do we like using committees? If we do or if we don’t let's div e into the reasons why or why not.
Ev ery one will get a chance to write down their thoughts on how committees work. Using an “Actions for
Retrospectiv e” activ ity we will organize our thoughts about how we get stuff done into four categories: Appreciation,
Puzzles, Risks and Wishes. From there we can start to define the actions that we want to take in order to better
facilitate getting things done.
If we find this approach useful we can discuss using this method (or something similar) to ev aluate and improv e our
ev ents throughout the y ear.

Money Matters
Compare the budget for the last three y ears. Our budget is growing but what are we spending the ex tra money on?
What financial commitments has the PTA made in the last couple of y ears that hav e not been fulfilled? Play ground
equipment? Outdoor track? Others?
Fundraising is something we do, hopefully by now we hav e a clear reason on why . There are single ev ent fundraisers
(Jog-A-Thon, Carniv al, etc) and there are y ear long fundraisers (Box Tops, Labels for Education, e-Script and
others). Do we hav e resources to manage these efforts? Do we need to change what we hav e done in the past?
Volunteers
Our greatest assets! V olunteers hav e been putting in more and more hours ev ery y ear and that is amazing. Is it just
a few people giv ing lots of hours? Is it lots of people giv ing a few hours? Where do they spend their time? How can
we get inv olv ed? What areas are in need of v olunteers? Are there new opportunities that could be created to allow
more people to get inv olv ed?
These are the questions that I hav e had ov er the past couple of y ears and it has been nearly impossible to get this
information. Can we make this information av ailable? Can we celebrate the indiv iduals that are giv ing of their time?
I hav e my ideas but I want to hear y ours.
One comment that I heard last y ear that I took as a big miss was that a v olunteer who had giv en many hours to the
school, generally at least once a week, was not informed about the v olunteer appreciation ev ent until the morning of
the ev ent. By that time she was not able to attend. Needless to say the lev el of appreciation she felt did not increase.
We can do better than that. Our v olunteers deserv e it.
10,000 Ft Planning Ov erv iew
We need to schedule our big ev ents now, get them on the calendar and get that calendar out. What committees do we
need to get the ev ents done and who wants to chair these committees? When does planning need to start and are
there any big resources that we need to plan for now?
Com m unication - Paper and Electronic
As y ou hav e probably noticed by now, much of the discussion is focusing on gathering information that needs to be
shared with ev ery one and any one who wants it. How are we going to do that? We need to send home papers in the
Tuesday folders to ensure ev ery household has a chance of getting something. We also need to begin building an
online presence. Information can be deliv ered quicker and in more detail by sending out email blasts or updating a
RSS feed (Blog). Static and reference information that does not change can be posted online for any one to access
whenev er they want from wherev er they are.
We do not hav e to start big but we do need to start. I understand that not ev ery one has access to the internet but I
would argue that the majority do.
The three main areas that I hav e been thinking about are:
● A paper newsletter for the Tuesday Folders
● Subscription E-Mail list v ia MailChimp (Free for the v olume we will do)
● WordPress web site hosted on DreamHost (free for non-profits)
We need to hav e two or three people who are willing to help build these areas and begin adding content to them.

Preliminary Actionable Outcomes
●
●

●
●
●

Initial school/PTA calendar defined and made av ailable online
Communication Committee established
○ Website content creators
○ Newsletter
Back-to-School Night Committee
PTA Booth Planning Committee
V olunteer Committee established
○ V olunteer recognition
○ V olunteer coordination

Actions for Retrospectiv e Method
First y ou draw a big square with a little square in the center. The actions go there. The area around the small square
gets div ided into 4 pieces. Each piece serv es as a placeholder for the following categories:
● Appreciations (what did y ou like during the prev ious iteration?) (Green)
● Puzzles (general wonderings, things y ou hav e no answer to) (Orange)
● Risks (future pitfalls that can endanger the project) (Red)
● Wishes (goes further than improv ements, y our ideal project) (Blue)
● Actions (what are the takeaway s) (Y ellow)

